
Superintendent’s Report 
October 17, 2013 

 
I will begin my report by reading some notes which were sent to me by current and former Board 
members.  
 
Good day sir, 
Now you have learned that Franklin is not the peaceful place it may have seemed to be.  I do believe 
there are forces of darkness that always attack the light.  I also believe that strong leaders are sent in 
times of need.  I believe you were sent to Franklin to help us fight to hold the higher ground.  I pray that 
you will choose to stay and help us.  It will get ugly.  There is intention to be destructive and inflict harm.  
You are intelligent and have the spirit to bring a positive change, and it will be resisted. 
 
Your staff supports you one thousand percent.  Let them know how they can help at this time. 
I will help you in any way I can. (From Shirley Pietrucha) 
 
 
Dear Ed, 
May the joy, promise and hope of Christ’s birth be with you this Christmas and throughout the coming 
year.   
 
We are so very much blessed to have you as our Superintendent, our leader.  Your deep care and 
commitment is very much appreciated and valued.  You have made a tremendous difference in our 
district.  With your vision, leadership and modeling we are really improving and moving forward in a 
wonderful way.  As Christ is our light, our salvation and hope – you have becomes a light for all of us – a 
beacon for excellent teaching – a light that shows the path for true learning to take place for all children.  
That is a gift from God and a gift to us. 
May He bless you and keep you always in his loving care. 
 
Much joy, blessings, and deep thanks, 
(Eva Nagy – Dec. 2008) 
 

Dear Ed, 
 
May the hope, promise and blessings of Christ’s birth be with you this Christmas and throughout the 
coming year. 
 
You must tire of me telling you that you are indeed a special person, special Superintendent and leader.  
Your knowledge, experience and leadership are of such high caliber – more over such that brings true 
reform – true improvement in student achievement.  We are extremely fortunate to have you as our 
educational leader – a true gift from God. 
 
As we move forward, the challenges are great and such that want us to pull back.  That is not God’s plan.  
With His help and protection we shall become the district we need to be, the improvement and success 
our students and staff need to achieve.  Thank you for your care and support.  That means so very much 
to me.   
May these small items bring you the message and hope of God’s protection and love – in your office and 
in your home – a reminder of our partnership and friendship. 
Joy and blessings. 
(Dec. 2009) 
 
 
Dear Ed,  



May the hope, promise and joy of Christ’s birth be with you this Christmas and throughout the coming 
year.   
 
My deepest thanks, appreciation and admiration for all that you do – your care, commitment and most of 
all your leadership to our district, staff and children.  As I have told you so many times – I have never met 
a Superintendent of your caliber, knowledge and experience.  You are truly an educator to the highest!  
Thank you for your support and friendship.  That means so very much to me and is deeply appreciated 
and treasured. 
 
The challenges have become greater – the demands even more so.  This is because it is good and the 
darkness tries to stop it in many ways – but it can’t.  God wants certain things to happen and they will – 
our children and their future are at stake. 
God bless you and keep you in His loving care and protection. 
Joy and blessings,  
(Dec. 2011) 
 
How things have changed.   
 
New Student Liaison  
It is my pleasure to welcome the student liaison for the 2013-2014 school year, Monil Patel. 
 
Freshman Advisory Program   
At the Board of Education meeting on September 19, 2013, I was directed to check with legal counsel on 
whether board approval was needed for the implementation of the Freshman Advisory Program.  On 
Friday, October 11, 2013, I provided the board members with the board attorney’s legal opinion on the 
matter.  That opinion indicates that the program should be approved by the board.  
  
While I do not agree with the opinion, I have asked that approval for the Freshman Advisory Program be 
placed on tonight’s agenda for board approval.  In consideration of counsel’s opinion as well as feedback 
received regarding the program at the last two board meetings and directly to Franklin High School 
administration, the Freshman Advisory Program has been revised as follows:   
 
1.     Freshman Advisory has been reconfigured into a single marking period course. 
2.     Freshman Advisory students may opt to complete a second quarter and earn up to 2.5  

credits for successful completion of a service-learning project through Option 2. 
3.     An opt-out provision has been made available for Freshman Advisory. To date,  

approximately 30 of the 604 freshman students have opted out of the program and have  
selected an elective course. 

 
On Friday when I notified the board of the legal opinion and related the details about the revised program, 
I asked that any questions about the program be submitted to me by this Tuesday afternoon.  Members of 
the board sent questions and I was able to respond to them.    
  
Automated Phone System Update   
Later this month we will be sending out an emergency test call message to ensure that we are able to 
reach our student families via the correct telephone numbers.  More detailed information on the test call 
will be communicated by our building principals.  A similar call was recently placed to our staff members.  
 
Comments from the Last BOE Meeting     
At the last Board of Education meeting, there were a number of members and supporters of Community 
for Change who made some very critical statements about my performance and the body of work that I 
have accomplished since I began my tenure.  It should be noted that my comments were made to 
highlight the work of my team.   
 
For the record, while I respect the right of these individuals to be critical, I do not accept the 
mischaracterizations, misrepresentations and distortions contained in those statements. I believe these 



statements are either politically motivated, are a result of the individuals not being adequately 
knowledgeable on a topic before they speak, or are a combination of both. 
 
PBIS   
For instance there were comments made at the last Board of Education meeting about a free positive 
behavior program run by Mr. Grippo; how that program was replaced by a PBIS Program which had a 
cost associated with it and how the PBIS Program was then cut short.  
 
First of all, the Reach for the Stars Program at Sampson G. Smith School was not research-based, nor 
did it specifically reinforce the positive.  It was a demerit system.  Students were not rewarded for being 
good, but rather given demerits for misbehavior.  There also were not Universal Expectations or rules for 
the school or the common areas of the building, which are present in the PBIS model.  Additionally, those 
students who were rewarded missed massive chunks of instructional time by attending movies in the 
auditorium.  Though fun, this was hardly an educationally-based program.  
 
Before choosing PBIS, a committee of administrators, including those at the district and building levels, 
vigorously investigated various programs to identify a research-based program that would change the 
culture and climate in all of our schools.  PBIS was the recommended program by our committee. 
Positive Behavior Interventions and Supports that you have just heard about is a multi-tiered prevention-
intervention model that provides a continuum of positive behavioral support strategies in school settings. 
As you know, it is comprised of three levels of intervention implementation: universal, secondary and 
individualized. While the three intervention tiers build upon one another, each tier has a specific 
intervention focus and process for implementation. 
  
Due to budgetary constraints, district-wide implementation of PBIS was not possible.  Instead, based 
upon need, school readiness and principal request, PBIS was implemented.  In the 2008-2009 school 
year, Conerly Road School, Elizabeth Avenue School and Franklin Middle Schools began the program in 
September and Pine Grove Manor School came on board mid-year in January/February.   
 
As per our plan, we phased out the use of consultants to implement and support PBIS in the 2010 school 
year.  That is the expectation for all consultants.  Their use is not designed to go on and on.  Since that 
time, the district has provided the support for PBIS from within our own staff.  By aggressively pursuing 
grant funding, we have been able to expand PBIS to Franklin Park School and Sampson G. Smith 
School.  This year, through grant funding, Franklin Middle School Staff will receive additional PBIS 
support from the Department of Education.  Implementation at our Franklin Park School, Sampson G. 
Smith School and continued implementation at the middle school was made possible by the New Jersey 
Positive Behavior Support in Schools (PBSIS) initiative.  This is a collaborative effort between the New 
Jersey Department of Education, Office of Special Education and The Boggs Center at UMDNJ-Robert 
Wood Johnson Medical School, New Jersey's University Center for Excellence in Developmental 
Disabilities Education, Research, and Service and is funded through a federal grant.  The purpose of the 
PBSIS initiative is to build capacity to support the social-behavioral needs of all students, including 
students with disabilities.  
  
As indicated in Mr. Wilson and Ms. McNeil’s presentation, our remaining elementary schools have 
become familiar with the principles of PBIS at well.  Those students, who have had the benefit of a school 
culture enhanced by the PBIS model, have entered or will soon be entering Franklin High School.  This 
has resulted in improved behavior at the high school level. 
 
There are always some glitches involved with the massive implementation of a program as there have 
been with the implementation of the PBIS program.  However the data collection and analysis processes 
which are the key to the success of the PBIS program are being used in every school in our district and 
have had a huge impact in helping our administrators and faculty educate our students to improve and 
manage student behaviors.  I would like to note that prior to my arrival in the district, there were few ODR 
procedures and little, if any, maintained of this information at our district.   
 
 



School Violence Awareness Week   
Comments were made at the last meeting about the district’s communication of School Violence 
Awareness Week.  Early that evening, Mr. Wilson had reported out on the planned activities for that 
week.  The individual who commented wanted to know what we taught about safety procedures.  We 
cannot, for safety and security reasons, provide information about safety drills before they occur, but I can 
relate that law, and board policy require that fire drills as well as evacuation, bomb threat and lock down 
drills are conducted.  When these drills are completed, they are listed on the principals’ monthly reports.  
These reports are part of the Board of Education packets and are posted as exhibits to the monthly board 
meetings.  
 
Accounting Error  
While I would like to thank the individual for pointing out the error on the change order on the last agenda.  
it was certainly not intentional and simply a matter of taking the wrong number from the change order 
form.   I feel that it is important for all to know that the error would have been found and corrected by both 
John Calavano’s and the Buildings & Grounds office, where all construction-related dollar amounts are 
carefully recorded and monitored after they are board approved. To state that there are no checks and 
balances is incorrect.     
 
Parent of a Child Regarding Home Instruction 
At the last meeting a parent gave a rather blistering report of my behavior with regard to her child and her 
request for home instruction.  At the meeting I chose not to respond because I could not recall the details 
of her situation, which occurred in 2008.  I have not met with that woman except for seeing her at the last 
board meeting.  After reviewing my files and those of Mr. Wilson, I can now say that we have no record of 
my ever having met personally with this individual. 
   


